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ETIirtt srDFI Governmentof India
ta qmaq Ministry of Railways

(ted <td RailwayBoard)

No.2017/CE-UCT/9 New Delhi, dated 24.04.2023

To,
As per list attached

Sub: Delegation of powers to DMsional Rrilway Managers(DRMs)
Ref: l. Railway Board's letter 2021lW01/GenVGati Shakti dited, 27.7.2022

2. Railway Board's 201S/CE-UCT|OD0|I dated 14.9.2021
3. Railway Board's letter No. 2022|CE-YCT l3lPMS dated 05.05.2022
4. No.NWR-BI(N0GEN(DLTRyI0/2020-Olo DRM/BI(NNWR dated 16.4.2023
5. Railway Board Letter No.2022ICE-UCT/6/PSS datet 13.06.2022
6. Railway Board's letter no. 2023 I CE-IJ CT I I lP ohcy dxed, 23.03.2023

DRMs have been empowered to exercise the powers of CAO/C for works of Gati Shakti
Unit in the Division vide Para 2.2 of reference I above. Clarifications by field units are being
sought on whether the powers of CAO/C in SAG only have been delegated to DRMs.

2. In this regard, the matter has been considered in Board. It is clarified that the delegation
to DRMs vide reference 1 above are along functional lines and are not dependent on grade.
Further by the same authority DRMs, for Gati Shakti Units, also have the powers for accqrtance
related to PSSA/PMS/GC tenders at par with CAO/C.

3. This issues with the approval of Board (MI, MF).
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FM
ftterolfrtua Sdffior@)n:a} +6

[Phone: 030-47598(RIy) : 0 I 1 -233 07598(MTNL)]
Email address: dces@rb.railnet.sov.in; padcegrb@grnail.com

New Delhi, ilated 24.04.2023

Copy forwarded for information to:
1. The PFAs, All Indian Railways.
2. Dy. Comptroller and Auditor General of India @ailways), Room No. 224, Rail Bhawan,

New Delhi

For Member Finance



LIST F1OR DISTRIBUTION (No. 2017ICE-VCTD, New Delhi, Dsted 24.04.2023)
l. General Managers, All Indian Railways & production Units2. General Manager (Con), N.F. Railway, Guwahati
3. General Manager /CORE, Allahabad.
4. Chief Adminisfative Officcn (Con), All Indian Rsilways (Except N.F. Raitway)5. Principal ChiefEngineers, All Indian Railways
6. The PFAs, All Indian Railways.
7. Dy. comptroller and Auditor Genenl oflndia (Rairways), Room No. 224, Rail Bhawan, New Delhi

(A)
l. CAO, COFMOW, Tilak Bridge, New Delhi
2. Principal CAO, Diesel t oco Modernization Works, patiala (punjab)

._ 3. CAO (Workshop Projects), Chamber Bhawan, Judge's Court Roaq Anta Ghat, paha-g00001, Bihar
(B)

[. Director General, RDSO, Manak Nagar, Lucknow
2. Director General, NAI& Vadodara
3. Director, IRICEN, Pune - 4l I 001 (Maharashha)
4. Director, IRIEEN, PB No.-233, Nasik Road-422lol (Maharashtra)
5 . Director, IRISET, Taa Naka Road, Lalta Guda Secunderabad-s0oo I 76. Director, IRIMEE, Jamalpur Distt-Jamalpur, pIN-g l l2la @ihar).7. Director, IRITM, Sarswati Residential Estate, IRITM Camps, Manak Nagar, Lucknow

(c)
I
2
3

4
5

6
7
8

9

MD, CONCOR" Concor Bhawaq C-3, Marhura Roa4 Opp. Apollo Hospital New Delhi- I10076.
IRCON International Limite4 C-4, Districr Centse, Shkd New Delhi- I I fl) I Z
MD, RITES Ltd., RITES Bhawaq plotNo.l, Sector-29, CurBaon.
CMD, RVlrlL, August Kranti BhawanJlot No.25, I 

d floor, nm<aji Cama place, New Delhi.
MD, MRVC Ltd., Churchgate Station Bldg, Mumbai- 400020
CMD, KONKAN Railway Corporation Ltd, Rail Bhawan, New Delhi-l10001.

l1?, !,J!CIL, 5li Floor, Pmgati Maidan Metro Starion Building Complex, New Delhi-l 10001
MD, RLDA, Near Safdarjung Railway Station, Moti BaglL phaseJ, Niw Delhi- I 10021
MD. CRIS, Chanakyapur, New Dethi.

19. 9yP._YlIl gorporation ofIndia Ltd. plor No. 143, Institutional Are4 Sector-44, Gurgaon _ 122003ll. CME, IROAF, l 2' Floor, Core- 1 , Scope Minar, Distt. Cent e, Laxmi l.tagar, Oelhi_ t t OOie2
12. Managing Director, IRFC Limited, UG Floor, EastTower, NBCC place, ihisham pitamah Marg

LodhiRoad, Pragati Vihar, New Delhi.
13. cMD' IRCTC Ltd., 8-148, l rth Floor, statesman House, Barakhamba Roa4 New Delhi l 10001
14. cMD, Braithwaite & co. limite4 5 Hide Road Kolkata 700043.

Coov to:
(4)

l. General Secretary, IRCA, DRM Office, New Delhi.
2. General Secretary, AIRF, Rail Bhawan, New Delhi
3. General Secretary, NFIR, Rail Bhawaq New Delhi
4. ceneral Secretary, IRPOF, Rail Bhawan, New Delhi
5. General Secreta4r, FROA, Rail Bhawaq New Dethi
6. General Secretary, AIRPA, Rail Bhawan, New Delhi
7. General Secretary, AISC & STREA, Rail Bhawan, New Delhi
8. The Secrerary, RBSS, Group (A) Offices Association, Rail Bhawan
9. The Secretary, RBSS, Group @) Offices Association, Rail Bhawan
10. General Secretary, RBSSS Associarion, Rail Bhawan
1 l. The Secretary, RBMSA, Rail Bhawan
12. The Secretary, Railway, Group (D) Employees Association, Rail Bhawan

(B)

concemed PSo for kind information of chairman cum cEo, M/Infa M/T&RS lvllo&BD, lvllFinance,
Railway Board
Adv./lvlR" EDPG/1vt& OSDAIR, OSR(CG.ordyMR
Chief Vigilance Ofiicen, All lndian Railwiys.
DG(RHS), DG(RPF), AM(CE), AM(worts), AM(B), AM(Elec.), AM(RS), AM(ME), AM/Tele,
AlvI/_C&lS, AIvVSig., AM@lg.), pED(B&S), pED(vigilance), pEDCE(p), EDCE(G);EDTK(M&MC),
!?glqts), EDF(xlt, EDFCxlrr, ED(works), EDwels.), ED/proje;(Mon.y, eog*a), eopsq,
EDVE, ED(Safety), ED(Sig. Dev.), ED( Tete), EDRS(G), EDRE, EDEE(G), nbre, eUe1g, '-
ED(Accounts), ED/T&MPP, EDME(Chg.), EDME(FrI.), ED/ptg., JS(conf), JS@), JS(C), JS@i,
Vigilance-Ill, Vig(Conf) of Railway Board.
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No.2O2 r /W-I/Genl. /Gatt Shakti New Delhi, dated:2J .O7.20/22

The General Managers
All Indian Railways/PUs, NF(Conf, CORE
DG/ RDSO/ Lucknow, DG/ NNR/Vadodara

In view of the above and Hon'ble pM,s vision of Gati Shakti for
creation of infraqtructure in the country, it has been decided to start
GSUs in all the remaining divisions of IR.- The organizational structure of
the GSUs will be as follows.

1.0 Organization of the divisional Gati Shattl Unlts:

1.1 GSU in the division shall be headed by a CpM/Gati Shakti (cS)
under the administrative control of DRM. post of CpM/cS wili
be open to all cadres (except IRPF,S). CPM/GS will be selected
based on his capabilities (knowledge & skills) and experience.
GM will post suitable officers including CPM/GS in the GSUs of
the divisions.

1.2 If divisions are having more than two ADRMs, the post of one
ADRM will be re-designated as CpM/Gati Shakti of that division.

1.3 In case there are two or less ADRMs in the division, CpM/GS
will be posted by making suitable adjustment in the cadre in
accordance with the post codes mentioned in Annexure .A, (at
present) .to. fast track the execution of infrastructure works.
However, in future, these post codes may be changed, if required
by the GM.

Establishment expenditure of the Gati Shakti units including1.4

0/*

\Z.l L)

Sub: Setting up of Gati Shakti Uaits in Divleions.

The Railway Board had approved setting up of Gati Shakti Units
(GSUs) in Khurda Road, Bilaspur, Delhi, Bengahrru and Agra divisions to
fast track the construction works required to remove bottlenecks in
operations and improve mobility that would lead to increased cargo
loading.

This decision was communicated vide Railway Board,s letter
No. 17lW-l/Genl./Board Meetings dated 16.05.2 O22 and. Og.06.2022. tt
was also decided that GSUs will be set up in all other divisions of Indian
Railways in a phased manner.

Cd,,A_-...-.-
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that of CPMi GS shall be charged to the projects.

1.5 SGiJAG/SS/JS officers of Engineering, S&T, Electrical and
Finance will be posted for major infrastructure development
works such as station re-development, major yard remodeling,
coal connectivity, port connectivity, traffic facilities works and
ROB/RUB works. The post codes of these disciplines are

mentioned in Annexure 'A'. GMs may however augment the
GSUs by providing additional officers and staff, and provide

further delegation of power based on regular reviews of progress

of GSUs.

1.6 GM's in consultation with PCOM may decide about the traffic
officer to be associated with CPM/GS. In case, a need is felt to
augment the traffic establishment of the division, separate

JA6/SG officers may be posted under the administrative control
of CPM/GS.

1 TSr.DFMoftheDivisionwillbetheassociatiFinancefortheGati
ShaktiUnitandestablishmentexpenditurewillcontinuetobe
charged to Revenue.

One Sr. Scale/Jr. Scale (DFM/ADFM) officer of Accounts

Department along with Section Officer and other staff will be

poJt.a .""fr"ivef for Gati Shakti Unit in Division to exclusively

work as the Associated Finance of GSU' They will work under

the functional control of Sr DFM but administrative control of

CPM /GSU for Gati Shakti Units.

.8 Existing Branch officers of Engineering, S&T and Electrical- ;i;rpfi. of the division will continue to do the works of Track

Ren&als (PH-31), Bridge (PH-32), Staff Welfare (PH-s1)' Station

Building Mri.rtet rt "., Signat & Telecom, as being done

pr.".tttly under the administrative control of DRMs'

.9 The RET/PET survoys will henceforth be called Feasibility Study'

The Cati Sfrakti Unit witt also undertake Feasibility Study &
preparation of DPR for projects keeping-i'n view the vision of

ir"ii*"y". Necessary corrections in the Engineering Code are

being processed separately. Division's Gati Shakti Unit may

undc"rtake feasibility study of projects required for the division at

the rates communicated by Railway Board from time to time'
with the linance "ot",rrr..rt. 

of GS Unit, and with the approval
of OnVf . This expenditure will continue to be charged to Demand

No 2. The proposals for undertaking feasibility study will be

processed o., I{pSU, and all such proposals would be monitored

by PED/GS RailwaY Board.

1

1

l.loThe feasibility study report will be examined by the !."t*:tk
Planning b.orp 

- 
livPc-Di,i"iot') of the division'

0v ce(,
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Dy.COM/Planning/HQ may be co-opted in NPG of the division
for deciding the feasibility of the project. DRM will approve the
feasibility study based on the recommendations of the division,s
NPG.

The DPRs duly approved by GM a_long with the Finance
Concurrence of the division,s Gati Shakti Unit shall be
submitted to Gati Shakti Directorate of Railway Board. Finance
concurrence of the Head euarter will not be required.

2.o rechnlcal, Administratlve and Financial powers of GSU' of the
Divisioas:

1 . 1 l GMs are empowered to sanction works for the preparation of
DPRs for such projects that are found feasible. Approval of the
GM will be obtained by the division/Gati Shakti Unit for
preparation of DPRs. DPRs will be prepared by Division's Gati
Shakti Unit.

2.1 CPM/Gati Shakti will have technica_I, administrative and
Iinancial powers analogous to the officers of construction
organization for the projects executed by the division.

2.2 DRMs will exercise the powers of cAo/construction for works
of Gati Shakti Unit in the division.

2.3 Gati shakti units shall be facilitated to utilize the existing
clerical, technical, drawing & design stalf of the division for da|
to day works. DRMs will ensure this aspect.

2.4 P_roposal requiring sanction of Railway Board will be sent
directly to the GSU of Railway Board with concurrence of the
associate finance of the GSU of the division, and with the
administrative approval of the GM.

2.5 For design assistance from industry, design checking, testing of
materials, site tests and surveys, the CpM/GS sfraU n'ave
powers of SAG oflicer of the construction unit.

Existing divisional units dealing with ESps, SWRs, SIps, and
LOPs shall also assist the GSU. Further assistance, if required,
may be arranged through outsourcing.

Field Supervlsioa and Drecutlon of works:

3.1 Gati Shakti Unit of division can use pSSA (project Supervisors
Services Agencies) and pMS as per the need of thl pro.leci.

3.2 Gati Shakti unit of Division can hire retired railway supervisors
below the age of 65 years with the approval of DRMs *ithin th.

3.0

ry
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overall provisions in the estimates of the projects being executed
by the GSUs.

4.0 Gati Shakti Unit will monitor approvals of all Plans, L-Sections,
ESPs, SIPs, LOPs, GADs, Yard plans, Blocks and PNIs/NIs of all the
works executed by the GSU.

5.0 Officers/Sr. Supervisors in GSU may be permitted to travel by air in
connection with Gati Shakti works, outside the Zonal Railways with
the approval of DRM without finance concurrence.

6.0 Vehicles for field officers and supervisors shall be provided within the
overall provisions in the estimate, to facilitate faster execution and
supervision of works.

7.0 In case of shortage of accommodations in division/sub-division,
leased accommodation nearest to the place of the works may be

provided to officers and supervisors as per railway's extent rules with
the approval of DRM.

House retention is also allowed at previous place of posting upto one

year or scholastic year whichever is earlier'

g.o GMs will nominate one sAG/ HAG Officer as zonal co-coordinator for
the divisional Gati Shakti Units in respective zones'

g.0 The works to be executed by Gati Shakti units of Divisions are given

in Annexure tB'.

10.0 This issues with the approval of Board (M/lnfra, M/TRS, M/O&BD'
MF and CRB&CEO).

L
,.t--

1

(Mohit
Director/Gati Shakti (Civil) UI

RailwaY Board

The PFAs, All Indian Railways & Production Units.

Dy. Comptroller and Auditor General of India (Railways), Room

No.224, Rail Bhavan, NewDelhi. W
(For fember Flaancel

2

Copy to: As per list enclosed
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I{o.2O2 I /W-I/ Genl. / Gati Shakti
Copy to:

New Delhi dt. .O7.2O22

l. Advisorto MR, EDPG to MR, OSD to MR, EDPG to MOS(D), EDPG to MOS(J)
2. PSO/ Sr PPS CRB, Member (Finance), Member (lnfra), Member (TRS), Member

(O&BD). Secy, DG (RHS). DG (RPF)
3. Alt AMs, Principal Executive Director & Executive Directors of Railway Board

L
1:1 'i.t.D-(Mohit Kumarf

Director/Gati Shakti (Civilf UI
Railway Board

1. The ADAI (Railways), New Delhi
2. The Director of Audit, All Indian Railways
3. The Director, Indian Railway Institute ofCivil Engineering, Pune.

4. The Director, Indian Railway Institute of Mechanical and Electrical Engineering,

Jamalpur.

5. The Director, Indian Railway Institute ofSignal Engineering and

Telecommunications, Secunderabad.

6. The Director, Indian Railway Institute ofElectrical Engineering, Nasik.
7. The Executive Director, Indian Railways Centre for Advanced Maintenance

Tecbnology, Gwalior.
8. The Director, Indian Railway Institute of Transport Management, Lucknow.
9. The Registrar, Railway Claims Tribunal, Delhi.
10. The Chief Commissioner of Railway Safety, Lucknow.
I 1. The Secretary, Railway Rates Tribunal, Chennai.
12. The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer, Allahabad,

Bangalore, Bhopal, Bhubaneshwar, Chandigarh, Chennai, Gorakhpur, Guwahati,
jammu & Srinagar, Kolkata, Malda Mumbai, Muzaffarpur, Patn4 Ranchi,
Secunderabad and Trivandrum.

13. Managing Director, CRIS, Chanakyapuri, New Delhi
Copy to:

l. The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan
2. The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256-D &. AIRPFA,

Room No. 256-D Rail Bhavan
Copy to:
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i<awloi< Government of India

+61lf3THq Ministry of Railways

(ieHag) (Railway Board)

No. 2015/CE-l/CT/0/20/1

As per list attached

Sub: Power of Acceptance of Works Tenders

Ref! (i) Railway Board better No. 201 7/CE-]/CT/9 dated 1 ] .09.20 17

(ii) Railway Board letter No. 20 1 5/CE-l/CT/0/20/1 dated 01 .01 .2020

1. In modification to letters under reference, Board have decided to amend the po

acceptance of Works Tenders, as indicated below:

New Delhi, dated 14.09.2021

 
SL Powers for Acceptance of Works Tenders

(For each Tender)
Accepting Authority

 
1. For All Works Contracts including EPC Tenders (For each Tender)

 
(i) Upto Rs. 50 Lakh Selection Grade /JA Grade /Sr. Scale

holding independent charge, subject to
stipulation mentioned in letter under
reference (i).

  (ii) Upto Rs. 4 Crore Selection Grade / JA Grade

  (iii) Above Rs. 4 Crore and upto Rs. 20 Crore SAG/ADRM

  (iv) Above Rs. 20 Crore and upto Rs. 50 Crore DRM/CWM

  (v) Above Rs. 20 Crore and Upto Rs. 75 Crore CLOD in SA Grade

  (vi) Above Rs. 20 Crore and Upto Rs. 300 Crore HAG other than CAO/RE and
CAO/Construction

2. For EPC Tenders:

Above Rs. 20 Crore and Upto Rs. 1000 Crore

For other than EPC Tenders.

Above Rs. 20 Crore and Upto Rs. 300 Crore

CAO/RE in HAG

3. For EPC Tenders:
Above Rs. 20 Crore and Upto Rs. 1000 Crore

For other than EPC Tenders;
Above Rs. 20 Crore and Upto Rs. 500 Crore

CAO/ Construction in HAG

General Manager4. Full Powers

Note: (i) Where no AGM is posted, such tenders shall also be accepted by GM.
(ii) The Tender Committee for Tenders to be accepted by 'CLOD in SA Grade ' shall be of
SA Grade level.
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2. This issues with the concurrence of Finance Directorate of the Ministry of Railways

[Rly No. 030-44803, MTNL No.-0 1 1 -23383379]
edlllailaddress :edcea(&lrb,!ailnet:gav: in

No. 2015/CE-l/CT/0/20/1 New Delhi, dated 14.09.2021

Copy forwarded for information to

(i)
(ii)

Pdas, All Indian Railways
The Dy. Comptroller and Auditor General of India (Railways), Room No. 224, Rail
Bhawan. New Delhi

For Member Finance
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